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April 21, 2022



Tracy Subbasin

Annual Report
• Annual Report Prepared for the Non-Delta Management Area of 

the Tracy Subbasin
• Submitted by April 1 to DWR
• Posted to TSb website at 

https://portal.tracysubbasin.org/

Also available at DWR SGMA portal

https://portal.tracysubbasin.org/


Tracy Subbasin

Climate Conditions



Tracy Subbasin

Annual Report Water Supplies
Water Supplies



Tracy Subbasin

Groundwater Levels
Upper Aquifer                                      Lower Aquifer



Tracy Subbasin

Change in Storage - Fall
Upper Aquifer                                      Lower Aquifer



Tracy Subbasin

Change in Storage



Tracy Subbasin

Other Sustainability Indicators
• Water Quality
• Subsidence
• Surface Water Depletion

• All within established MTs



Tracy Subbasin

Progress Toward Implementation of PMAs
• BCID install pipeline to be able to 

connect to expanded services area



Tracy Subbasin

Improvements Before Next Annual Report
• Location of Ag Wells in BCID to firm 

up estimated groundwater pumping

• BBID to negotiate with DWR to 
acquire and start monitoring at 
ORL-1W

• Monthly monitoring by SJ Co



Item D. Fiscal Year 2022 Annual Budget
April 21, 2022



Tracy Subbasin

DRAFT FY 2022 Budget Schedule

JAN - FEB MAR APR MAY JUN

Prepare draft 
Annual 

Report with 
updated 

groundwater 
pumping 
numbers

GSAs review 
and adopt 
draft and 

final Annual 
Report

Update cost 
allocation 

spreadsheet 
and prepare 
draft budget

Prepare 
final budget

Adopt final 
budget

KEY DATES
March 1 – Draft Annual Report released for GSA review

March 24 – Adopt Annual Report at regularly scheduled meeting
April 1 – Deadline to submit annual report to DWR

June 23 – Adopt FY 22 budget at regularly scheduled meeting



Item E. Scope and Budget for Tracy 
Subbasin Public Outreach and Coordination 
Support

April 21, 2022



DWR Facilitation Support Services Program
• GSAs may request FSS Program support with facilitation 

and outreach, including:
• Stakeholder assessments
• Governance development
• C&E planning and support
• Public outreach & targeted outreach to 

underrepresented groups
• Tribal engagement
• Intra-basin and Inter-basin coordination
• Meeting facilitation in service of a particular 

outcome/goal

• FSS Program does not cover:
• GSA administration (including public noticing, 

website updates, GSA coordination)
• Facilitation of standing GSA meetings



Tracy Subbasin

FSS Program Process

Step 1 Step 2 Step 3 Step 4 Step 5

GSAs 
develop FSS 

program 
application

DWR 
reviews the 
application 

and 
approves 
requested 
services

Stantec and 
DWR 

develop FSS 
scope and 

budget

DWR 
reviews and 

approves 
final scope 
and budget

Facilitator 
begins 
work



Proposed Public Outreach & Coordination 
Support

• Invoices & progress reports
• Bi-monthly meetings with SJ County and GEI 

to prepare agendas and coordinate 
Committee activities

Task 1: Project Management 

• Coordination & logistics
• Develop meeting notices, agendas, minutes

• Post on website 
• Distribute through database

Task 2: Quarterly GSP Coordination 
Committee Meetings



• Update the status of GSP implementation 
and PMAs

• Develop newsletters and other new website 
content

• Maintain interested parties database

Task 3: Website Support

• Planning & facilitation 
• Outreach 
• Post-workshop summaries 
• Material translation

Task 4: Annual Public Workshop

Proposed Public Outreach & Coordination 
Support



• Outreach material development (FAQs, 
factsheets, template materials for 
presentations to GSAs, etc.)

• Targeted outreach to stakeholder groups
• Inter-basin coordination meetings
• Facilitation support for funding & 

governance discussions 

Task 5: Public Outreach and Coordination 
Support

Proposed Public Outreach & Coordination 
Support



Tracy Subbasin

Public Outreach and Coordination Support
Task Budget
Task 1 - Project Management $13,165

Task 2 - Quarterly GSP Coordination Committee Meetings $5,699

Task 3 - Website Support $3,890

Tasks 1-3 Total $23,285

**Task 4 - Annual Public Workshop $6,885

**Task 5 - Public Outreach and Coordination Support $41,617

Task 4-5 Total $48,502

Total Budget $71,787

**Some of these activities may be supported 
by the DWR FSS Program



Tracy Subbasin

Public Outreach and Coordination Support

Task Budget
Task 1 - Project Management $13,165

Task 2 - Quarterly GSP Coordination Committee Meetings $5,699

Task 3 - Website Support $3,890

Tasks 1-3 Total $23,285


	Slide Number 1
	Annual Report
	Climate Conditions
	Annual Report Water Supplies
	Groundwater Levels
	Change in Storage - Fall
	Change in Storage
	Other Sustainability Indicators
	Progress Toward Implementation of PMAs
	Improvements Before Next Annual Report
	Slide Number 11
	DRAFT FY 2022 Budget Schedule
	Slide Number 13
	DWR Facilitation Support Services Program
	FSS Program Process
	Proposed Public Outreach & Coordination Support
	Slide Number 17
	Slide Number 18
	Public Outreach and Coordination Support
	Public Outreach and Coordination Support

