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[bookmark: _Toc121845391]PURPOSE OF THE ADDENDUM
[bookmark: _Toc104393445][bookmark: _Toc104393446][bookmark: _Toc121845392]Background 
In June of 2019, in compliance with the requirements of the Sustainable Groundwater Management Act of 2014 (SGMA), Groundwater Sustainability Agencies within the Tracy Subbasin (referred to hereinafter as “Tracy Subbasin GSAs” or simply “GSAs”) developed a Communications and Engagement Plan (2019 C&E Plan) that outlined the tactics, methods, and frequencies for conducting SGMA-related outreach and engagement throughout Groundwater Sustainability Plan (GSP) development. For more background information and details concerning SGMA, the Tracy Subbasin, the GSAs, the GSP, and the 2019 C&E Plan, please see the “1.0 Introduction” chapter of the 2019 C&E Plan. This document, referred to as the “2019 C&E Plan – Addendum” or simply “Addendum” hereinafter, supplements the 2019 C&E Plan. The Addendum includes updated information regarding outreach and engagement based on input received through a stakeholder assessment process conducted as part of this document’s development. The Addendum does not replace any existing information or commitments outlined in the 2019 C&E Plan. Rather, it updates, expands upon, and clarifies the existing content to ensure that outreach and engagement aligns with GSP implementation activities. 
[bookmark: _Toc104393448][bookmark: _Toc104393449][bookmark: _Toc104393450][bookmark: _Toc104393451][bookmark: _Toc104393452][bookmark: _Toc104393453][bookmark: _Toc104393454][bookmark: _Toc104393455][bookmark: _Toc104393456][bookmark: _Toc104393457][bookmark: _Toc104393458][bookmark: _Toc104393459][bookmark: _Toc104393460][bookmark: _Toc104393461][bookmark: _Toc104393462][bookmark: _Toc104393463][bookmark: _Toc104393464][bookmark: _Toc104393465][bookmark: _Toc104393466][bookmark: _Toc104393469][bookmark: _Toc104393470][bookmark: _Toc104393471][bookmark: _Toc104393472][bookmark: _Toc104393473][bookmark: _Toc104393474][bookmark: _Toc104393475][bookmark: _Toc104393476][bookmark: _Toc104393477][bookmark: _Toc104393478][bookmark: _Toc104393479][bookmark: _Toc121845393]The Communication and Engagement Plan
The Tracy Subbasin GSAs prepared the GSP through a publicly engaged process in accordance with GSP Emergency Regulations (California Code of Regulations [CCR] Title 23. Waters Sections [§]350-§358.4). §354.10 states that each plan must include a summary of information relating to notification and communication by the GSA with other agencies and interested parties. The completion of the requirements set forth in §354.10 are documented in Appendix P to the Tracy GSP along with specific commitments made to achieve those requirements is in 2019 C&E Plan. Table 1, below, delineates where each set of information can be located.
Table 1. Communication and Engagement Requirements for Groundwater Sustainability Plans
	Requirements per California Code of Regulations Section 354.10
	Location in GSP

	(a) A description of the beneficial uses and users of groundwater in the basin, including the land uses and property interests potentially affected by the use of groundwater in the basin, the types of parties representing those interests, and the nature of consultation with those parties.
	Appendix P – Public Outreach: 2019 C&E Plan

	(b) A list of public meetings at which the plan was discussed or considered by the agency.
	Chapter 11.4 – List of Public Meetings

	(c) Comments regarding the plan received by the agency and a summary of any responses by the agency.
	11.5.2 Comments Received

	(d) A communication section of the plan that includes the following:

	(1) An explanation of the agency’s decision-making process.
	11.1 GSAs Decision Making Process

	(2) Identification of opportunities for public engagement and a discussion of how public input and response will be used.
	Appendix P – Public Outreach: 2019 C&E Plan

	(3) A description of how the agency encourages the active involvement of diverse social, cultural and economic elements of the population within the basin.
	Appendix P – Public Outreach: 2019 C&E Plan



[bookmark: _Toc121845394]The Need for a Communications and Engagement Plan Update
The Tracy Subbasin GSAs began implementation of the GSP following the submittal of the GSP to DWR in January 2022. This shift to plan implementation marks an opportunity for the GSAs to consider how communication and engagement with the public will evolve to meet the interests and needs of communities in the Subbasin over the course of the GSP’s 20-year implementation timeline. Outreach and education in the implementation phase will build off the framework established in the C&E Plan and will take into consideration feedback received from various stakeholders. The Addendum provides a roadmap of potential communication and engagement activities that will support the GSA, Tracy Subbasin GSP Coordination Committee, and consultant staff (technical or otherwise) with GSP implementation efforts.
Stantec Consulting Services, Inc. (Stantec) provides facilitation support to the Tracy Subbasin GSAs through the California Department of Water Resources’ Facilitation Support Services Program (FSS), a publicly funded program that supports GSAs with outreach and engagement activities implemented under SGMA. This Addendum was developed by Stantec in collaboration with the Tracy Subbasin GSAs, with funding provided by the FSS program. 


COMMUNICATION AND ENGAGEMENT ACTIVITIES FOR GROUNDWATER SUSTAINABILITY PLAN IMPLEMENTATION
	COMMUNICATION AND ENGAGEMENT ACTIVITIES FOR GROUNDWATER SUSTAINABILITY PLAN IMPLEMENTATION

[bookmark: _Toc121845395]BASIN SETTING AND OUTREACH DURING GROUNDWATER SUSTAINABILITY PLAN DEVELOPMENT 
[bookmark: _Toc121845396]Groundwater Sustainability Agency Organization and Decision-Making Process
The Tracy Subbasin GSAs signed a Memorandum of Understanding on or about September 24, 2019 to establish the coordination agreement for development of the Tracy Subbasin GSP. For more background information and details regarding SGMA, the Tracy Subbasin, the Tracy Subbasin GSAs and their decision-making process, please see the “1.0 Introduction” chapter of the 2019 C&E Plan.
[bookmark: _Toc44024063][bookmark: _Toc49934157][bookmark: _Toc121845397]Beneficial Uses and Users
For more information regarding beneficial uses and users, please see the “3.0 Stakeholder Identification” chapter of the 2019 C&E Plan. This Addendum identifies tools and activities to engage and consult the beneficial users of groundwater throughout the implementation of the GSP. These activities are described in Section 4.
[bookmark: _Toc121845398]Activities and Methods Identified in the 2019 Communications and Engagement Plan
The 2019 C&E Plan identified a variety of tactics, frequencies, and methods for engaging with and soliciting input from stakeholders (i.e., beneficial users) during the GSP development process. Table 2, below, delineates what those activities and commitments were during the GSP development phase.
Table 2. Tracy Subbasin Communication and Engagement Inventory from Appendix P – Public Outreach: 2019 C&E Plan
	Tactic
	Category
	Frequency
	Responsible Parties
	Notification Methods

	Tracy Subbasin Website Updates
	Outreach
	Ad Hoc (pending available information)
	Consultant Staff
	Web posting and email notification of updates

	Informational Materials (e.g., Frequently Asked Questions, Newsletters, Factsheets) 
	Outreach
	2x per year
(pending available information)
	Consultant Staff
	Web posting and email notification to share new informational materials

	Interested Parties Database (IPD)
	Outreach
	Ad Hoc (pending available information)
	Consultant Staff
	Email; outreach to the IPD was conducted to share meeting information, informational materials, and scheduled engagement events 

	Groundwater Sustainability Agency (GSA) Board, neighborhood, or other community meetings
	Engagement
	Ad Hoc or Monthly (depending on meeting type and available information)
	All GSAs
	Web posting and email notification

	Public Meetings and Workshops
	Engagement
	1x per year
	All GSAs
	Web posting and email notification



The GSAs also gave particular attention to the solicitation of and response to public comments throughout GSP development. Actions conducted in support of this included the following efforts:
· Draft and final GSP deliverables were available for public review and comment during publicly noticed meetings and through a webform linked on the Tracy Subbasin website.
· Opportunities for education and public comment were provided during engagement events such as public workshops.
· Informational/educational materials, notices, or related items that were disseminated via the interested parties database and/or made available on the Tracy Subbasin website.
Stakeholders were asked to provide feedback on the effectiveness of the outreach and engagement methods as part of the interview process described in Section 3.

[bookmark: _Toc121845399]ADDENDUM DEVELOPMENT PROCESS
[bookmark: _Toc121845400]Stakeholder Input
The outreach, communication, and engagement tools and tactics identified in this Addendum were supported by the needs and ideas presented to Stantec by stakeholders in one of two ways, as noted below. 
[bookmark: _Toc121845401]One-on-One Interviews
Between September and November of 2022, Stantec conducted interviews with key stakeholders in the Tracy Subbasin to gather feedback on outreach and engagement strategies during GSP development and identify how the Tracy Subbasin GSAs can best approach communication and engagement activities during GSP implementation. Contact information for stakeholders interviewed was provided by the GSAs. 
Interviewees were asked to reflect on:
· Their or their community’s level of familiarity with groundwater and SGMA,
· Their or their community’s use of or access to groundwater and other water supplies,
· Their level of involvement in the GSP development process,
· Any barriers to participation they or others in their community encountered,
· Implementation activities of interest to the community, 
· Preferred communication methods and frequencies, and
· Existing communication platforms, public information campaigns, or local events the GSAs could use to share information about GSP implementation.
The interviews were conducted on a one-on-one basis. In total, 12 individuals were invited to participate in an interview and 5 individuals participated in the interviews. Interview participants represented diverse interests, including agricultural users, domestic wells, and environmental users. 
[bookmark: _Toc121845402]Digital Survey
In addition to the stakeholder interviews, Stantec also developed and disseminated a digital survey to gather input from a broader group of Tracy Subbasin stakeholders. The survey was adapted from the interview questionnaire and respondents were asked to reflect on the topics noted above in Section 3.1.1. The digital survey was distributed to the interested parties database via email as well as to a number of water managers and GSA representatives in November 2022. Respondents were provided approximately two weeks to complete the survey. In addition, Banta-Carbona Irrigation District developed a postcard to share the digital survey link with all landowners within the district boundaries. The postcard also included information about the Tracy Subbasin, the Tracy Subbasin GSAs, the GSP, and the need for input to guide communications and engagement activities during GSP implementation.
Approximately 186 individuals were sent the digital survey link and 10 individuals responded to the survey.
[bookmark: _Toc121845403]Limitations on Stakeholder Input
Though extensive outreach was conducted via phone calls, emails, and direct outreach to stakeholders from GSA representatives, the community input received to guide the development of this 2019 C&E Plan – Addendum remains limited. Stakeholder involvement in interviews and surveys may have been limited due to technological challenges (e.g., limited access to internet), pandemic-related challenges (e.g., lack of in-person opportunities for input), limited availability, competing priorities, and misalignment of individuals’ schedules. This Addendum has been developed with the recognition that additional input is needed throughout GSP implementation to ensure that communications and engagement approaches reflect stakeholder needs and priorities. Opportunities for additional stakeholder input will be pursued as part of the outreach and engagement activities further detailed in Section 3.
[bookmark: _Toc121845404]Feedback Received
[bookmark: _Toc121845405][bookmark: _Toc44024069][bookmark: _Toc49934163]Reasons Engagement Falls Short
There was a consensus among most stakeholders that the GSAs made a good-faith effort to communicate and engage with the public during the development of the GSP. Moving into GSP implementation, the GSAs may consider the following factors which stakeholders listed as barriers to more meaningful engagement.
Stakeholders involved in the interview process reflected that their communities generally lack knowledge about SGMA, the GSP, and the role and priorities of the GSAs. Interview participants who felt they had a good understanding of the Subbasin's water supply needs still lacked an understanding of the status of GSP implementation and projects and management actions. Stakeholders also felt that domestic well owners were not receiving information or effectively engaged during GSP development. Interview participants and survey respondents noted that general stakeholder outreach often does not reach domestic well owners and users and that additional targeted stakeholder outreach is needed to engage these groups. Domestic well owners often, like other stakeholder groups, have many competing priorities and without dedicated contact made by the Tracy Subbasin GSAs, opportunities for meaningful input may be limited. 
Most interviewed stakeholders also agreed that they had limited availability to stay engaged with GSA-related activities as many have competing demands on their time and limited capacity. This was consistent across interview participants from diverse geographies and stakeholder groups. Interview participants particularly noted that the timing of meetings during business hours limited the possibility of attendance for community members with full-time jobs that are not compensated for their participation. Additionally, prior to the onset of the COVID-19 pandemic, meetings were held in-person typically at the Banta Carbona Irrigation District facilities but transitioned to all virtual engagement in early 2020. Virtual engagement opportunities removed some barriers for stakeholders as they no longer had to travel from one location to another; however, it also introduced barriers related to access to internet and technology. While all-virtual engagement was appreciated by some stakeholders, it also presented challenges regarding how they managed the increase in digital communications during the pandemic. Meetings are currently still held virtually, and most stakeholders were supportive of continued virtual engagement opportunities. Interview participants noted that additional in-person opportunities would benefit their community to provide more opportunities for individuals to learn and get involved. Several stakeholders identified annual in-person industry association meetings as an opportunity to engage a broader group of stakeholders, particularly agricultural users, where they are already meeting in-person.
[bookmark: _Toc121845406]Improving Engagement 
Based on the findings from the stakeholder input process, the GSAs may consider several methods and strategies for improving outreach and engagement efforts during GSP implementation. Stakeholders noted that the existing methods of communication (e.g., Tracy Subbasin website postings, email, public meetings) were sufficient but could benefit from some additions. Some stakeholders stated that they had either no knowledge of the Tracy Subbasin’s website and the website materials or that the information present on the Tracy Subbasin website was not quite relevant to the GSA-related topics they wanted to know about. Other interview and survey participants commented on not having a clear understanding of how and when to use the Tracy Subbasin website or find the latest information related to GSP implementation. Promoting the website, providing more regular updates and notifying the public of when those updates are available could be of benefit to all parties. Updates, new information, or upcoming engagement activities such as public workshops would benefit from being noticed via direct snail mail or in tandem with existing communications from trusted sources such as industry associations that stakeholders might already be a part of. Another opportunity identified by stakeholders is to increase GSA collaboration with other trusted outreach partners, such as industry associations and community groups, on coordinated outreach and engagement activities. This could create multiple avenues for receiving GSA and GSP-related information and provide new opportunities for the GSAs to gather input from stakeholders. 
[bookmark: _Toc478648273]

[bookmark: _Toc121845407]COMMUNICATION AND ENGAGEMENT ACTIVITIES FOR GROUNDWATER SUSTAINABILITY PLAN IMPLEMENTATION
This section draws on the findings of the stakeholder input process described above to outline tools, activities, and strategies the Tracy Subbasin GSAs may employ to establish and maintain stakeholder awareness and understanding of SGMA and the GSP implementation process. Many of the methods and tactics described in this section are currently in use and can be improved by better utilizing existing communication channels and leveraging partnerships with trusted outreach partners such as industry associations. These partnerships provide access to communication channels and events which can enhance the communication and engagement process during GSP implementation. As mentioned, this Addendum does not seek to alter any of the commitments made in the 2019 C&E Plan, rather it builds upon them. Please refer back to Table 2 or the “4.0 Venues for Engaging” chapter of the 2019 C&E Plan for details regarding outreach activities outlined in the GSP. Table 3 below outlines how the GSAs can expand upon outreach and engagement activities during GSP implementation. The tactics outlined in Table 3 are further described in Section 4.1 below.
Table 3. Updated Communication, Outreach, and Engagement Opportunities
	Tactic
	Category
	Frequency
	Responsible Parties
	Methods of Notification

	Tracy Subbasin Website Updates

	Outreach
	Quarterly (or more frequently, pending available information)
	Consultant Staff
	Email notification to the IPD when new updates concerning GSP Coordination Committee meetings, public meetings and workshops, community partnerships, annual reports, informational materials, and/or Projects and Management Actions are available

	Groundwater Sustainability Agency (GSA) Website Updates
	Outreach
	Proposed Quarterly (in alignment with Tracy Subbasin Website Updates)
	All GSAs
	Email notification to stakeholders (as appropriate) when new updates concerning public meetings and workshops, community partnerships, annual reports, informational materials, and/or Projects and Management Actions are available

	Informational Materials (Frequently Asked Questions, Newsletters, Factsheets, etc.) 
	Outreach
	2x-4x per year
	Consultant Staff
	Web posting, email, and direct mail notification (as appropriate)

	Interested Parties Database (IPD)
	Outreach
	Quarterly (or more frequently, pending available information)
	Consultant Staff
	Bi-monthly or quarterly emails noting SGMA/GSA-related updates or upcoming engagement opportunities

	GSA Board Meetings
	Engagement
	Varies (depending on meeting type and available information)
	All GSAs
	Web posting, email, and direct mail notification (as appropriate)

	Tracy GSP Coordination Committee Meetings
	Engagement
	Quarterly
	Consultant Staff
	Web posting, email, and direct mail notification (as appropriate)

	Public Meetings and Workshops
	Engagement
	At least 1x per year (or more frequently, pending available information
	All GSAs
	Web posting, email, and direct mail notification (as appropriate)

	Direct Mail
	Outreach
	Ad Hoc (pending available information)
	All GSAs
	Notification of public meetings/workshops, community partnerships, and distribution of informational materials (as appropriate)

	Coordination with Community Partners
	Outreach and Engagement
	1x per year (pending available information and engagement opportunities)
	Consultant Staff and all GSAs
	Web posting, email, and direct mail notification (as appropriate)



[bookmark: _Toc44024074][bookmark: _Toc49934168][bookmark: _Toc121845408]Engagement Activities
The 2019 C&E Plan details a variety of public outreach activities for GSP development which may be continued during GSP implementation to inform, engage, and respond to the needs and priorities stakeholders and other interested parties. Additionally, the stakeholder input process provided valuable insight on adjustments to current outreach and venues for new outreach activities which may enhance stakeholder engagement. These activities can promote more frequent and impactful interactions between GSA staff, stakeholders, and community organizations as they assist in sharing information related to GSP implementation. Possible engagement venues identified in the 2019 C&E Plan include public meetings with GSA staff, public workshops, and GSA board or GSP Coordination Committee meetings. In addition to these venues, stakeholders identified various local organizations, communication platforms, and local events which the GSAs may utilize as pathways for sharing information related to GSP implementation. These activities and venues are further described below. 
[bookmark: _Toc121845409]Groundwater Sustainability Agency Board Meetings and Tracy Subbasin Groundwater Sustainability Plan Coordination Committee Meetings
The GSP Coordination Committee intends to meet quarterly throughout the GSP implementation process. These meetings will continue to be publicly noticed and are designed to encourage community participation in GSP implementation activities. Meeting agendas and minutes will be posted on the Tracy Subbasin website. Quarterly GSP Coordination Committee meetings are an important engagement activity outlined in the GSP and provide regular opportunities for GSA staff and technical consultants to share progress on GSP implementation and solicit stakeholder feedback on projects and management actions. 
As outlined in Section 3 above, several stakeholders noted that the GSP Coordination Committee meetings occur at unfavorable times during regular working hours. The GSAs may consider changing the GSP Coordination Committee meeting time and/or location to ensure that meetings are accessible to a larger audience. The GSAs may also wish to consider recording the meetings and posting the recordings on the Tracy Subbasin website for later reference by those unable to attend the regularly scheduled meetings. Holding meetings after work hours and in spaces or facilities that are familiar to the community may encourage greater participation in GSA activities. Though their schedules and purposes are different, the Tracy Subbasin GSAs also have regular board meetings that these tactics could apply to. The GSAs could also add information regarding their board meetings to the Tracy Subbasin website to increase the amount of consistent outreach and messaging being disseminated across communication channels.
[bookmark: _Toc44024077][bookmark: _Toc49934171][bookmark: _Toc121845410]Public Workshops 
Public workshops are identified in the GSP as an important communication and engagement activity during GSP implementation. The GSAs intend to hold at least one public workshop per year to provide updates on GSP implementation activities and gather questions and feedback on topics such as the Annual Report, groundwater monitoring activities, and project implementation.
Stakeholders generally expressed a limited capacity for engagement in all GSP related activities; therefore, the GSAs may consider holding targeted public workshops that are specific to a particular region, community, or a localized project or management action. Public workshops could also be held in coordination with community-based organizations or industry associations where GSA staff and technical consultants can be available to answer questions directly.
The workshop format may be adapted according to the workshop content, feedback from stakeholders, changing conditions in the Tracy Subbasin, and community partners involved in the event. During periods when state and local ordinances limit or prohibit in-person gatherings due to public health and safety (e.g., during the COVID-19 pandemic), workshops may be held using virtual collaboration platforms (e.g., Zoom). The GSAs have the option to record virtual and in-person workshops and post the recordings on the Tracy Subbasin website and on the individual GSA websites. This tactic allows those unable to attend—either due to scheduling conflicts or health and safety concerns—to have the ability to stay informed about GSP implementation activities. 
[bookmark: _Toc121845411]Partnerships with Local Industry Associations and Existing Community Events
The GSAs may partner with trusted industry associations to facilitate communication and engagement efforts throughout the Tracy Subbasin and to broaden the scope of stakeholder engagement and dissemination of SGMA and GSP-related information. The Tracy Subbasin GSAs can partner with organizations to distribute information about upcoming GSA activities, coordinate on joint community meetings, and share GSP/GSA-related materials and updates through the communication channels that the organizations have access to. The Farm Bureau was suggested as one potential community partner for the GSAs to engage with who can help to conduct direct outreach to farmers, particularly during regularly scheduled Farm Bureau meetings. By initiating and leveraging these partnerships the GSAs can build trust and rapport with communities in a way that might not be accessible to them on their own. The GSAs may identify additional partners for engagement throughout the course of GSP implementation and with feedback from community members. 
[bookmark: _Toc121845412]Outreach Tools
This section describes the suite of tools the GSAs developed or may develop to disseminate information to the public and engage stakeholders in GSP implementation. The GSAs intend to utilize a combination of these tools to engage with and inform stakeholders on SGMA and groundwater-related topics. 

According to CalEnviroScreen’s 4.0 Linguistic Isolation mapping tool[footnoteRef:1], there are several hundred households that are considered non-English speaking, multi-lingual, or that do not speak English “very well.” Known languages spoken in the region (in addition to English) include Spanish, Tagalog, Arabic, and other Indo-European languages. While this specific need was not highlighted by interviewees or survey respondents, the materials discussed in this section may be translated into non-English languages to ensure that information is accessible to all stakeholders. Additional community engagement is needed to further identify the language needs for specific communities and beneficial user groups. [1:  https://oehha.maps.arcgis.com/apps/instant/sidebar/index.html?appid=e6f7cdcf70f44c908d7394be941895cf ] 

Interview and survey participants shared that many community members had difficulty tracking the volume of information distributed. The GSAs may consider focusing outreach efforts to provide material that is most relevant to specific communities or stakeholder groups, such as: 
· GSP implementation updates,
· Updates on projects and management actions,
· Education on SGMA and regional water supply,
· Groundwater conditions, issues, and potential resources for domestic well owners and users
· San Joaquin County’s well ordinance and/or well mitigation program, and
· Drought response or climate change in the Tracy Subbasin, among other possible topics.
The GSAs can leverage existing communication channels to distribute this information. See Table 3 for communication platforms suggested by interviewees as pathways for sharing information.
[bookmark: _Toc121845413]Informational or Educational Materials
The development of informational materials was identified in the 2019 C&E Plan as a key outreach and engagement activity during GSP development and continues to be a priority in GSP implementation. Stakeholders expressed a desire for more information surrounding SGMA, local water supply updates, and groundwater management, including updates on Projects and Management Actions. To address these topics, the GSAs may update their frequently asked questions, develop new factsheets, or maintain a regular newsletter to keep interested parties informed on local water news and upcoming GSP implementation activities, meetings, and public engagement opportunities. Newsletters or other informational materials may be sent out quarterly or on an as-needed basis to keep stakeholders informed about GSP implementation activities. Materials should be easily digestible and can serve as a form for promoting general water education within the Tracy Subbasin. Materials may be placed at key locations such as libraries, farmers markets, or other community events such as industry association meetings and can be distributed through existing communication channels or through community partners to help reach the broadest audience. 
[bookmark: _Toc121845414]Methods of Communication
[bookmark: _Toc44024070][bookmark: _Toc49934164][bookmark: _Toc121845415]Tracy Subbasin Website and Groundwater Sustainability Agency Websites
The Tracy Subbasin website serves as a central location for information and a repository for events, meeting updates, and informational materials. The Tracy Subbasin website is currently managed by consultant staff. Each GSA also has its own website maintained by agency staff. The individual GSA websites do not currently include all the same information as the Tracy Subbasin website. For existing information concerning the Tracy Subbasin website and the GSAs’ commitment to web posting, please see the “4.0 Venues for Engaging” chapter of the 2019 C&E Plan. One update to this particular tactic could include regular updates to individual GSA websites in addition to the Tracy Subbasin website. Stakeholders often commented on their appreciation of the clear, consistent, and reliable information received from some of the GSAs on other related water topics. Having information available on individual GSA websites can help ensure that information is clearly and consistently communicated across communication channels and that those who only turn to their direct GSA for information do not miss out on important updates.
[bookmark: _Toc44024071][bookmark: _Toc49934165][bookmark: _Toc121845416]Interested Parties Database
California Water Code §10723.8 requires GSAs to “establish and maintain a list of persons interested in receiving notices regarding plan preparation, meeting announcements, and availability of draft plans, maps, and other relevant documents.” Please see the “3.0 Stakeholder Identification” chapter of the 2019 C&E Plan for more information. As part of their efforts to better engage stakeholders during the GSP implementation, the GSAs could continue to regularly assess the interested parties database and determine if it should be expanded.
[bookmark: _Toc121845417]Direct Mail
Stakeholders expressed an interest in receiving direct mail for larger events such as annual workshops and meetings or opportunities to review and comment on documents such as GSP updates. Direct mail provides opportunities to connect with stakeholders who may experience ongoing technical issues or those that are not closely involved in GSP implementation.
[bookmark: _Toc121845418]Targeted Stakeholder Engagement
General stakeholder engagement strategies described above may prove successful for many community members and interested parties within the Tracy Subbasin, but the GSAs may seek to address outreach gaps through targeted messaging and communication aimed at select stakeholder groups. Stakeholders and interested parties that could benefit from targeted outreach include domestic well owners and users and speakers of languages other than English, in addition to other groups which may be identified during the GSP implementation process. These groups may have been underrepresented during GSP development and could benefit from specific engagement strategies adjusted to their needs. 
[bookmark: _Toc121845419]Adaptive Approach to Communication and Engagement
As mentioned above in Section 3.1.3, stakeholder input used to develop this Addendum was limited and additional feedback throughout GSP implementation is needed to ensure that communications, outreach, and engagement strategies and tactics align with stakeholder needs and priorities. The GSAs intend to evaluate the effectiveness of communications and engagement activities periodically throughout GSP implementation and adjust their approach to stay aligned with the needs of stakeholders, GSA representatives, current initiatives, and the overall schedule for GSP implementation. Some questions they may use to help evaluate the quality of their engagement and assist with any pivoting that may need to occur include the following:
Is there a shared understanding of the GSP’s goals and its implementation timeline?
Are stakeholders educated about the GSP implementation process and their own role?
Do diverse stakeholders feel included?
Has there been behavior changes related to the program goals? Or are improved trust/ relationships evident among participants?
Has the 2019 C&E Plan and its Addendum been implemented?
Has the interested parties database been expanded?
Have there been well-attended and robust public meetings at all of the necessary junctures?
Are all established venues for stakeholders open and effective?
Are there formal mechanisms to assess outcomes and make improvements?
The GSAs may continue to use and build upon these outlined questions over the course of GSP implementation to encourage timely review and evaluation of engagement strategies.
